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PRELUDE  Ĕ Issue of the yea  
 
 
 

In India, there is no dearth of hype and hyperbole. Swami Vivekananda had 

once said, òAn ounce of practice is worth twenty-thousand tonnes of big 

talkó. The entire post-lockdown scenario vindicates the fact that the 

lockdown was a half-baked, knee-jerk exercise that has resulted in an 

unprecedented human disaster on a scale unseen since Independence. This 

could have been averted had there been a well-thought out plan in 

anticipation of the magnitude of this looming corona menace. Can we ignore 

the fact that if these migrants do not return to their workplaces after the 

lifting of the lockdown, several critical economic activities will take a hit? 

The structure of our economic activities has evolved in such a manner that 

migrants ñ from within or outside their respective state ñ have an integral 

role to play. 
The lockdown has forced us to think specifically about migrants, whether 

they are skilled or unskilled workers, blue-collar workers or white-collar 

workers. All migrants face difficulties. Appropriate facilities should thus be 

created at all places to address their problems. There is a need to match 

demand and supply for their skills, and the employers have to be sensitive 

enough to create required facilities for them. Hence, a law is needed to deal 

with any adversities that the migrant workers may confront in future in a 

holistic manner. Migrant workers must be able to believe that this is a 

country for all, without any discrimination. They do not require mercy, they 

should be allowed to live with dignity. 
In this malicious situation we have to play thorough campaign among the 

villagers to eradicate stigmatization and healthy practice of their livelihood 

pattern. This is neo-natural era now-a-days. 
 
 
 

[Mr s. Falguni Patra]                                 
 

President                                            Secretary & Executive Director 



 

 

 
 
 
 
 

ORGANISATION  IN BRIEF  
 

LEGAL STATUS 

ü Registered under West Bengal Societies Registration Act XXVI of 1961 [Number ς S/82653 dated 06/02/1996]  
ü Registered U/S under 12A: Number ς DIP (E)/S-97 // 8E/118/03-04 dated 16th February 2003 [PAN ς 

AAAAB3932B] 
ü Registered under U/S 80G: DIT (E)/8(E)/ 118/ 03-04/ 2759ς276 dated 23rd January 2013 

ü Empanelled in TISS NCSR Hub, Ref: Hub Code: B/04/13/03/289 
ü Trade license and VAT under WB VAT Rule ς 2005 (196607549CV) 
ü Professional TAX under West Bengal Professional Tax rule 4/6A 
ü Registered under  FCRA 2010 section 3.1 (g) & (h) [147111169] in the year 2018 
ü Formed FPO under Trust  Act (SABUJ SATHI Producer Organisation) 
ü Formed WSHG Federation and Registered under West Bengal Societies Registration Act XXVI of 1961 

(Balivara ANKUR) 
ü Registered in NGO Darpan (NITI AYOG) 
 

VISION 

Our Vision is to enhance the quality of life of the marginalized through Capacity Building and Skill Development without 

disturbing the ecological harmony and maintaining the human values as well. 
 

MISSION 

Our Mission is to create self-reliant villages without disturbing the eco-harmony and cultural heritage by making the people 

aware of different economic, socio-political and ecological issues affecting the village life. The Society also capacitates the 

people by enriching their knowledge and upgrading their skill to attain secured sustainable livelihood in a few areas of Gangetic 

alluvium zone and Lateritic zone. 
 

OBJECTIVES OF THE SOCIETY  

Á To develop sustainable ecofriendly method of agriculture and to protect environment & bio-diversity as well 
Á To promote self employment through skill development for the WSHG as well as to   facilitate the marketing 

Á To improve the health and sanitation facilities 

Á To upgrade the knowledge status of the people by providing value base Education 

Á To empower the women for the purpose of gender equity 

To promote Self Help Groups (SHG) and make arrangement of credit for augmenting    their income by adopting various 

kinds of economic activities for maintaining livelihood 
Á To render consultancy service to the others 

Á To publish various resource materials for the beneficiaries 

Á To receive Grants, Donation, Aid, Loan, etc. from Government, non-government, corporate and any other agencies     

                    for further development of the marginalized community. 
 

FOUR PILLAR OF THE ORGANISATION 
 

ú  Gender equity: Men and Women are equal in status, but are identical. They are the peerless pair being complementary to one another; 

each helps the other so that without one, the existence of the other cannot be conceived. Therefore due considerations are to be given to 

the men and women in any existence.  

ú  Peopleõs Participation: At all stages of development process involvement of target people has to be ensured. The people would have 
performed even most of the action program with their own resources by applying indigenous technology to the extent possible.  

ú  Bio-diversity and Environment: Human behaviour is being changed due to imbalance in eco-system and socio-economic inequalities as 

prevailing today in the society. Land, water, forest & environment degradation is posing serious threat to the livelihood of the poor people. 

Fragile ecological balance is well evident in areas dominantly inhabitant by tribal that are supposed to live more with the nature. Keeping 

in view of this unfavorable development, all the production system has to be eco-friendly and no way should the biodiversity be further 
disturbed.    

ú  Value Based culture: The moral improvement and social development are being considered to create value based society, where people 

will at least perform their duties & responsibilities and will be aware of their rights as well.  
 

AREA OF OPERATION  
 

District & State Block / Municipality No. of GP / Ward No. of Village 
    

North 24 Parganas, 

West Bengal 

Barrackpur ï I & II Block  08 + 02 = 10 28 + 06 = 34 

Halisahar ULB 07 -  

Naihati ULB 31 - 

Kanchrapara ULB 08 - 

Jhargram, WB Binpur ï I + II Block Block 06 30 
 

STAFF STRENGTH    
 

CATEGORY Full time Part Time Volunteer Total 



 

 

MALE > 11 04 02 17 

FEMALE >  06 04 01 11 

 
 

 
 
 

PROGRAMME ACCOMPLISHED  
 

Eco-Development and Agriculture  
 

 

Following Activities have been initiated for the marginal farmers as well as for tribal community: 
 

Programme 

being 

Implemented  

Operational 

Area  

 

Quantity/Number 

Coverage (up to 31st 

March 2019) 

Quantity/Number/Coverage 

(up to 31st arch 2020) 

Sponsored 

by  

     

Formation of 

Farmersõ Group 

(FG), VDC (Village 

Development 

Committee) 

Barrackpur ð I  

Binpur ð I  

14 FG (272 farmers)  

(3 Farmersõ Club) 31 VDC 

(1500 farmers) 

 

Nil  

 

Own fund  

NABARD 

Training on 

Organic Farming  

Barrackpur ð I  

Daspur ð I  

Binpur ð I & II 

Palojori 

(Deoghar) 

314Training - 1054 

farmers cultivating 28 

acre 

15 training (697 

farmers) 

68 farmers 

 

11 Training - 319 farmers 

cultivating 4 acre 

Dept of S&T 

CAPART & 

Hort dept 

NABARD 

Training Azola & 

Mushroom 

cultivation and 

on Vermicompost 

Barrackpur ð I  

Kanchrapara 

ULB 

Correctional 

Home 

Binpur ð I 

28 Training to 200 

farmers and 20 SHG ð 

producing 340 tons per 

annum 

5 training 10 WSHG CAPART 

I/CF-KUSP 

NABARD 

ATMA, Dept 

of 

Agriculture 

Demonstration 

on Ecofriendly 

Cultivation 

Method 

Barrackpur ð I  

Binpur - I 

 

30 farmers directly and 

150 farmers indirectly 

through 30 

demonstration in 13 ac 

4 training to 123 farmers Dept of S&T, 

GoWB 

 

Demonstration 

on SRI 

Barrackpur ð I  

Binpur ð I  

23 farmers in 6 acre   

11 farmers in 4 acre 

 

 

Dept of 

Agriculture 

Technology 

transfer on 

Organic 

Vegetable 

cultivation 

Barrackpur ð I  

Daspurð I & 

Binpurð I  

310 farmers 

453 acre 

 

53 acre (136 farmers) 

NCOF and 

NABARD 

Development of 

Orchard (WADI) 

on waste land 

Binpur ð I  1500 farmers; 1000 acre 

 

Running satisfactorily NABARD 

under TDF 

Grafting of 

Cashew nut and 

Squash making 

Binpur ð I 3 training to the 7 WSHG Production started BCKV 

(AICCRP), 

Jhargram 



 

 

from Cashew 

apple 
     

 
 

Community Health and Sanitation    
 

The Government of India had launched a program òSwachh Bharat Missionó, and Govt of West Bengal 

introduced sanitation projects under the òMission Nirmal Banglaó, program launched on 2nd October, 2014. 

While the Nirmal Bangla project draws financial support from the plans sanctioned to states under the 

òSwachh Bharat Abhiyanó, the state government has set its own targets and has put administrative 

mechanism in place, leading to a healthy competition for cleanliness drive.  
 

 

District Sanitation Cell has approved our organization to construct sanitary unit for each educational 

institution, as well as at every household level. This year they also entrusted the society for completion of 

the targeted work of Barrackpur ð 1 block, Kanchrapara, Naihati & Halisahar Municipality of North 24 

Parganas. Even in Binpur -1 local authority involve them in this work.  Following numbers of unit have been 

constructed this year:  
 

Sl  Block and District Block / GP / 

ULB 

No. 

Completed 

(up to  

last year) 

No. 

Completed 

(this year  

2019 ð 20) 

School Sanitation (FPC, ICDS, SSK, 

High)  

No. Completed 

(up to last 

year) 

No. Completed 

(this year 2019 

ð 20) 

1.1 Barrckpur ð 1, 

Kanchrapara, 

Halisahar & 

Naihati 

Municipality of 

North 24 Parganas 

Barrackpur -1 1486 0 85 0 

1.2 Kanchrapara 

ULB 

452 8 1 0 

1.3 Halisahar ULB 162 39 0 0 

1.4 Naihati ULB 1898 326           11 0 

2.1 Binpur ð 1, 

Jhargram 

Dharampur  49 0 2 0 

 TOTAL  4047 373 99 00 



 

 

 
 

 

 
Promotion of WSHG and Cluster Development for JDP 
 
 

Status of SHG of North 24 Parganas and Paschim Medinipur (Jhargram) is presented below: 
 

Category of SHG and Supported 

by 

Number of 

SHG  

 

No. of Member No. of WSHG received Training Number of SHG 

Received Loan Male  Female  JDP Other 

Trade 

Agriculture & 

allied  

TOTAL ð DRDC 96 058 1028 06 52 18 96 

North 24 Parganas 96 058 1028 06 52 18 96 

Paschim Medinipur Nil  Nil  Nil  Nil  Nil  Nil  Nil  

TOTAL ð NABARD 198 037 2101 24 29 82 146 

North 24 Parganas 70 037 753 19 13 07 70 

Paschim Medinipur 128 Nil  1348 05  16 75 76  

OWN MEANS 261 121 2761 202 09 18 90 

North 24 Parganas 182 121 1951 123 09 18 72 

Paschim Medinipur 79 Nil 0810 79 00 00 18 

DC (Handicrafts) 36 Nil 500 36 Nil Nil  24  

North 24 Parganas 36 Nil 500 36 Nil Nil  24  

GRAND TOTAL: 591 216 6390 268 90 164 346 (59%) 
 

Information  ¦ Education and Communication (IEC) 
 

Information, education and communication (IEC) includes some strategies, approaches and methods to enable 

individuals, families, groups, organizations and communities as a whole to play active roles in achieving, 

protecting and sustaining their own health. It also plays an important role in behavioral change  



 

 

  
 

Communication (BCC). Embodied in IEC is the process of learning that empowers people to make decisions, modify 

behaviours and change social conditions. Activities are developed based upon needs assessments, sound educational 

principles, and periodic evaluation using a clear set of goals and objectives. This year we have developed 12 numbers 

of Flex & Hoarding, to disseminate the knowledge & information on Organic farming, Sanitation and JDP. One tabloid 

is being run within Barrackpur ð 1 block to sensitize the community people on the proper use of sanitary latrine, to 

make the environment an open defecation free zone. One leaflet is published on ARI method of paddy cultivation with 

the technical support of Agricultural department, Government of West Bengal and subsequently distributed to 1000 

farmers of Binpur-1 block of Jhargram district. 

This year our Organisation has been nominated in the monitoring committee for Systemic Election Education Plan. 
 

 

 

Human Resource Development  
 

Most of the programme is cancelled which was scheduled during the month of February & March. But we have participated few symposium 

through webinar organised by NITI AYOG and HABITAT TRUST. 
 

Urban Development 
 

In the context of urban development, the SHGs are the main pillars. They are involved in JDP production and is being nurtured time to 

time as per requirements. This year we got an opportunity from Kanchrapara Municipality to supervise the SHGs under NULM (National 

Urban Livelihood Mission) of their municipality. On the other hand as per recommendation of District Sanitary Cell, of Naihati, Halisahar & 

Kanchrapara Municipality we have taken the initiative to construct sanitary toilets at municipality level. We have also received a work order 

from the district authority regarding it and the work is being conducted as per it.  
 

WADI ¦ under TDF with NABARD  
 

The term WADI itself defines as a holistic development approach that takes into account all aspects of rural life.  This concept 

can be viewed from different levels or perspectives. It can be viewed through a wide angle, it covers the overall development of 

a designated area of land and its inhabitants in the form of a WADI cluster.  It has dimensions of farm production, natural 

resource management, social mobilization and economic upliftment.  From an individual farm perspective it is a tree-based 

farming system, more specifically a WADI system, in which the agri-horti-forestry unit interacts with other production 

components of the farm such as annual crop fields and livestock.  At the level of the physical land unit, the WADI plot is an agri-

horti-forestry arrangement of beneficial plant species.  This concept has turned out to be a practical strategy for the development 

of smallholders in dry areas who cannot take the risk of investing in high-input intensive agriculture because of poor land quality 

and limited water availability.  

Keeping in view of the above concept approximately 1500 nos of tribal families have taken the initiative to cultivate orchard 

plantation in 1500 acre of waste land. Entire 1500 acre is established and from the ensuing year only management will be done. 



 

 

This year NABARD has entrusted to raise and later on nurture another 500 acre area for 1500 tribal families. Only 1200 acre is 

established and another 300 is to be planted. Management of 1100 acre WADI is going on.  
 

Villages covered and its achievements so far are mentioned below project wise: 
 

Sl Name of the 
Villages 

No. of 
WADIs 

No. of 
Hort. 
Plant 

No. of 
Forest 
plant  

Health 
Awareness 
organized 

(pcts) 

SHG 
Awareness 
organized 

(pcts) 

Farmers 
doing 

Intercrop   
(2016-17) 

No. of 
Water 

Resource 

Number 
of 

KITCHEN 
GARDEN 

NO. of 
SHG in 

the 
Village 

(Member) 
 PROJECT ð I   Completed this year    

I.1 Chandabila 73 4915 1482 2 (142) 2 (64) 39 73 67 8 (89) 

I.2 Jankipur 27 1740 487 1 (49) 2 (36) 27 27 24 2 (28) 

II.1 Bhulagora 14 969 205 0 1 (12) 14 14 11 2 (27) 

II.2 Rautora 19 1284 389 0  17 19 13 1 (13) 

II.3 Radhanagar 51 3710 1067 1 (43) 2 (77) 51 51 48 11 (143) 

II.4 Banishole 31 2229 719 1 (23) 2 (73) 30 31 27 3 (32) 

II.5 Dhyangbahara 25 1682 489 1 (18) 1 (22) 23 25 22 2 (22) 

II.6 Shakakulya 30 1767 596 0 2 (31) 24 30 25 2 (23) 

II.7 Madhyamkumari 30 1330 201 0  25 30 18 3 (37) 

III.1 Dhansola 59 4269 1329 1 (25) 3 (203) 52 59 51 10 (101) 

III.2 Kankradara 19 1341 432 0  13 19 12 1 (10) 

III.3 Podiha 65 3700 1267 1 (30  65 65 54 13 (137) 

III.4 Krishnakumari 19 1290 453 1 (30) 2 (38) 11 19 19 0 (0) 

III.5 Manglapur 13 783 198 0  9 13 6 2 (20) 

III.6 Gadra 25 1838 578 1 (35)  25 25 21 3 (30) 

15 TOTAL: 500 32847 9892 10 (395) 17 (556) 425 500 418 63 (645) 

Sl Name of the 

Villages 

No. of 

WADIs 

No. of 

Hort. 
Plant 

No. of 

Forest 
plant  

Health 

Awareness 
organized 

(pcts) 

SHG 

Awareness 
organized 

(pcts) 

Farmers 

doing 
Intercrop   
(2016-17) 

No. of 

Water 
Resource 

Number 

of 
KITCHEN 
GARDEN 

NO. of SHG 

in the 
Village 

(Member) 

 PROJECT ð II          

1.1 Benageria 41 2811 1132 7 (92) 23 (265) 40 41 38 6 

1.2 Papuria 14 894 870 0 1 (12) 5 14 12  

I.3 Bhuladanga 45 3120 1390 1 (31) 1 (10) 27 45 37 2 

2.1 Susunia 51 3436 3240 2 (42) 1 (8) 28 51 64 0 

2.2 Belboni 46 3042 2900 1 (19) 1 (29) 45 46 49 3 

2.3 Bandhgora 27 1851 1970 1 (43) 1 (41) 22 27 29 2 

2.4 Sirishboni 52 3604 3390 0 1 (17) 39 52 46 1 

2.5 Kusmasoli 25 1980 1720 0 1 (43) 19 25 12 0 

3.1 Asonboni 101 7698 5489 1 (43) 1 (47) 89 101 58 2 

3.2 Bhuladanga 14 1005 898 0 0 11 14 11 0 

3.3 Belboni 27 2008 1739 1 (28) 0 22 27 21 1 

3.4 Ch Bandhgora 45 3319 2710 0 1 (16) 37 45 34 0 

3.5 Ratanpur 13 901 678 0 0 2 13 2 0 

GT 13 village 507 35755 28854 9 (244) 12 (253) 393 507 419 17 



 

 

 PROJECT ð III          

I.1 Bansber 82 6181 7910 2 1 63 82 37 1 

I.2 Bandarboni 39 2872 3880 0  3 27 39 19  3 

I.3 Amlajora 33 2459 2700 1  1 30 33 28  1 

1.4 Raghunathpur 9 671 470 1 1 9 9 2 1 

1.5 Agaya 37 2763 3460 1 2 19 37 35 2 

2.1 Jagannathpur 15 1125 1200 1 0 14 15 12 0 

2.2 BarShyamnagar 25 1875 2000 0 2 10 25 21 2 

2.3 Gopalpur 47 3225 3000 1 5 41 47 34 5 

2.4 Pachiyara 50 3750 350 1 1 34 50 45 1 

2.5 Barakala 99 7425 7500 0 0 12 99 12 0 

2.6 Khosa 21 1575 1500 0 0 3 21 3 0 

2.7 Karkata 24 1800 1500 0 1 5 24 6 1 

2.8 Shalpatra 19 1425 1500 1 2 6 19 12 2 

13. TOTAL: 500 37235 40700 9 20(218) 273 500 294 20(218) 
           

 

Some of the farmers having cultivated land with appropriate nature agree to introduce SRI. Earthworm for 

Vermicompost procured and multiplication process is going on. Pulses, oilseeds and vegetables as intercropping 

are started. One farmer at Sakhakulya village cultivates pine apple as intercropping. We have collected some 

information from the farmers regarding their income out of intercropping. The average net income incurred by 

the farmers as intercrop is given below: 

Technical support has been received from District Horticulture Dept and Agriculture dept. Numbers of farmers 

training and SHG training have been organized with the support of District Horticulture Dept, Agriculture Dept. 

Training will be organized shortly with the support of DHO again.  

All Indian Coordinated Research Project on Cashew nut, Bidhan Chandra Krishi Viswavidyalaya, Jhargram has 

extended all kinds of technical support for the WADI farmers. They have agreed to raise WADI in joint 

collaboration with our farmers. In this case they will demonstrate Soil conservation measure. Even BCKV expert 

imparted training to SHG members on pickle making, JAM & squash making.    

Our Organisation have been selected as the member of ATMA by Jhargram district and different kind of trainings 

are being received by the WADI members. 
 

 



 

 

                    

Exploration in new areas ð Binpur ð ii block 
 

THIS YEAR WE HAVE VISITED SOME OF THE VILLAGES OF BINPUR-II BLOCKS, WHERE 3 SHGS HAVE BEEN 

FORMED, SUBSEQUENTLY SUBMITTED PROPOSAL FOR ANOTHER TDF PROJECT TO NABARD. 

 

Watershed development project at Binpur - 1 
This year the Organisation started a new project on watershed development project funded 

by NABARD.  Total 911 hectare of treatable land in 17 villages is finalized to start the work. 

All the 17 villages offered their SHRAMDAN at their villages for 4 days. Details are given 

below. 

 
Sr. 

No. 

Village Date of 

Shramdan 

Types of Work No of 

participants 

Man days generated  

(Volume/ CFT) 

Value of work @ 

Rs. 196/- per 

maydays 

1 Ranarani 23/01/2020-
26/01/2020 

Bunding 152 138 
(7176) 

14065.00 

2 Amainagar 26/01/2020-
29/01/2020 

Agro forestry & 30-
40 model 

97 217 
(11284) 

22117.00 

3 Panchiara 19/01/2020-
22/01/2020 

30-40 model 172 324 
(16848) 

33022.00 

4 Raghunathpur 18/01/2020- 
21/01/2020 

Canal excavation 
&30-40 model 

175 307 
(15964) 

31289.00 

5 Ranaband 20/01/2020-
23/01/2020 

Bunding 78 152 
(7904) 

15492.00 

 
6 

Kansina 20/01/2020-
23/01/2020 

Bunding 114 273 
(14196) 

27824.00 

7 Bagbasa 24/01/2020-
27/012020 

Bunding 52 183 
(9516) 

18651.00 

8 Kumirkata 25/01/2020 -
28/01/2020 

30-40 Model 382 834 
(43368) 

85000.00 

9 Shalpatra 22/01/2020 -
25/01/2020 

Bunding 111 273 
(14196) 

27124.00 

10 Baranala 25/01/2020 -
28/01/2020 

Bunding 42 113 
(5876) 

11516.00 

11 Sinhapur 27/01/2020 -
30/01/2020 

Bunding 142 313 
(16276) 

31900.00 

12 Dhanghori 01/02/2020- 
04/02/2020 

Bunding 32 97 
(5044) 

9886.00 

13 Dumuria 30/01/2020-
02/02/2020 

Bunding 28 94 
(4888) 

9580.00 

14 Bandorboni 05/02/2020-
08/02/2020 

Bunding 113 275 
(14300) 

28000.00 

15 Kusumtikri 05/02/2020-
08/02/2020 

Plantation 3 10 
(520) 

1019.00 

16 Keuddangri 06/02/2020-
09/02/2020 

30-40 model 57 116 
(6032) 

11822.00 



 

 

17 Phulberia 09/02/2020 to 
12/02/2020 

CCT 63 128 
(6656) 

13045.00 

 

In two batches more than 50 villagers went to Bankura (Indpur block) and Binpur ð

II Block for learning about the project and its impact. Entire families of watershed 

area have been made an agreement for maintain ecology in the village. 

  
 
 
 
 
 
 
 
 
Formation of Village Watershed Committee (VWC) * 
DHARPARI KHAL WATERSHED COMMITTEE  

Sr. 
No. 

Name of the member Designation Village Gender Caste Land holding 

1 Buddheswar Tudu President Pachiyara  Male ST Yes 
2 Kanestha Soren Secretary Raghunathpur  Male ST Yes 
3 Salma Hansda Treasurer Ranabandh Female ST Landless SHG 
 The VWC also include another 6 members of which 4 male and 2 female  

 

*Minimum 9 members, including 02 landless & 30% women 

 

 

RECEIPT ï PAYMENT AND INCOME ï EXPENDITURE (Last 3 years) 
YEAR Total Receipt (`) Total Payment (`) Total Income (`) Total Expenditure (`) 

     

2017 ð 18 2,28,59,599.03 2,93,38,289.73 1,59,34,299.00 1,84,31,258.00 

2018 - 19 2,61,6,820.00 2,65,07,261.00 1,74,95,941.00 1,73,50,596.00 

2019 - 20 1,15,33,108.00 1,23,81,206.00 73,96,705.00 87,46,406.00 
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